District Health Assessment for Multiple District 354 through February 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
354 A 80 0 80 0% 0 1 -1 2,313 0 2,313 224 278 -54  -2.28% 2,527 29 31% 7 24 0% 0% 13% 23% 20
354B 174 0 174 0% 4 1 3 6,817 0 6,817 708 798 90 -1.30% 6,831 39 11% 35 19 100% 0% 0% 16% 0
354C 111 0 11 0% 2 8 -6 2,913 0 2,913 440 794 -354 -10.84% 3,260 26 26% 11 21 75% 0% 72% 19% 38
354D 223 0 223 0% 4 4 0 7,081 0 7,081 936 828 108 1.55% 7,485 32 16% 7 0 100% 0% 0% 2% 0
354 E 109 0 109 0% 1 0 1 3,868 0 3,868 421 365 56 1.47% 3,838 35 12% 0 0 0% 0% 0% 0% 0 2nd VDG
354 F 77 0 77 0% 3 2 1 2,559 0 2,559 457 505 -48  -1.84% 2,709 33 10% 11 42 100% 0% 1% 5% 0
354G 48 0 48 0% 1 0 1 2,450 0 2,450 274 119 155 6.75% 2,359 51 0% 0 0 0% 0% 0% 13% 0 2nd VDG
354 H 54 0 54 0% 2 4 -2 1,743 0 1,743 223 324 101 -5.48% 1,819 32 11% 12 63 0% 0% 0% 6% 11 2nd VDG
876 0 876 0% 17 20 -3 29,744 0 29,744 3683 4,011 =328 -1.09% 30,828 34 15% 12 169 65% 0% 11% 9% 69
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District Health Assessment for Multiple District 355 through February 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
355 A 131 0 131 0% 6 1 5 7,430 0 7,430 1,054 583 471 6.77% 7,430 57 2% 18 0 100% 0% 0% 0% 11
355 B1 73 0 73 0% 7 1 6 2,695 0 2,695 556 236 320 13.47% 2,505 37 7% 0 100% 0% 0% 0% 25
355 B2 68 0 68 0% 2 0 2 2,480 0 2,480 279 174 105 4.42% 2,510 36 12% 0 0 0% 0% 0% 18% 0
355B3 78 0 78 0% 1 0 1 3,835 0 3,835 321 195 126 3.40% 3,798 49 9% 0 0 0% 4% 0% 1% 0
355C 96 0 96 0% 0 0 0 5,448 0 5,448 536 407 129 2.43% 5,452 57 0% 0 0 0% 0% 1% 7% 0
355D 96 0 96 0% 2 2 0 4,122 0 4,122 649 563 86 2.13% 4,291 43 3% 9 0 100% 0% 4% 11% 0 2nd VDG
355E 55 0 55 0% 3 0 3 2,137 0 2,137 241 135 106 5.22% 2,135 39 5% 0 0 0% 2% 4% 0% 0 2nd VDG
597 0 597 0% 21 4 17 28,147 0 28,147 3636 2,293 1,343 5.01% 28,121 47 5% 9 0 100% 1% 1% 5% 36
Copyright 2012 LClI, Inc. Page 2 of 3 Printed On 3/13/2012 8:01:37AM

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 356 through February 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
356 A 128 0 128 0% 4 0 4 5,308 0 5,308 842 637 205 4.02% 5,339 41 11% 0 0 0% 0% 0% 5% 0
356 B 205 0 205 0% 10 1 9 7,479 0 7,479 977 719 258 3.57% 7,483 36 13% 4 0 100% 0% 0% 5% 0
356 C 109 0 109 0% 2 0 2 5,132 0 5,132 584 481 103 2.05% 5,139 47 6% 0 0 0% 0% 5% 6% 0
356 D 99 0 99 0% 4 3 1 3,711 0 3,711 510 366 144 4.04% 3,568 37 6% 12 86 0% 0% 1% 17% 25 2nd VDG
356 E 107 0 107 0% 0 0 0 5,654 0 5,654 513 400 113 2.04% 5,643 53 5% 0 0 0% 0% 5% 1% 0
648 0 648 0% 20 4 16 27,284 0 27,284 3426 2,603 823 3.11% 27,172 42 9% 10 86 25% 0% 2% 6% 25
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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